
Leader Huddle Agenda 
 

1. Community Building (10-30 Minutes) – Begin by allowing folks to spend time 
mingling, chatting and snacking like you would in a regular small group. 
 

2. Group Updates (15-30 Minutes) 
a. Have each leader share their name, what group they’re leading, and how 

things are going, perhaps asking about any wins or challenges they may 
have. 

b. This is a great time for you as a coach to listen for things to celebrate as 
well as for signs of trouble in a group.  It may also help you key in on 
training topics that would benefit your group at future huddles 
 

3. Training Discussion (20-40 Minutes) – Spend some time on one of the training 
discussion guides with your group.  The length of this portion will depend on 
how engaged your leaders are with the material, as well as how many leaders are 
at your huddle. 
 

4. Communication (1-5 Minutes) – Give any updates on groups or NCC that you’ve 
received from your Small Group Director/Pastor, and remind folks of the next 
time that you’ll meet. 
 

5. Prayer/Prayer Requests (0-15 Minutes) – You may already know how to pray for 
people based on what they shared earlier in the meeting, but you might ask if 
there’s anything you and the group can be praying for.  You can pray for these 
needs during the meeting or simply add them to your own prayer list. 


