
Small Group Coach 

!

Leader Huddle Agenda 
• Spend time building community 
• Share updates on groups 
• Discuss training topic 
• Communicate info provided by Small Group Director/Pastor 

Coach Responsibilities 
• Lead 3 Leader Huddles/Semester 

o 8-15 Leaders 
o Set consistent day/time 
o Report attendance 

• Meet w/Leaders individually as needed 
• Minimum one year commitment 
 

Coach Resources 
• Coach Huddle (led by Director) 
• Training Discussion Guides 
• Info Updates from NCC Staff 
• Coaches may work in teams 

(preferable) 

Leader Info 
• All Leaders are expected to participate 
• At campuses with multiple huddles, leaders can self-select 
• Leaders can transfer to a different huddle between semesters 
• Leaders who take a sabbatical from leading can remain in the huddle for one semester 

The Big Picture 
!

1. Cultivate Leader & Group Health 

2. Train & Develop Leaders 

3. Build Community Amongst Leaders 

The Small  Group Coach role 
exists as a support for Small 
Group Leaders as they 
disciple and care for NCCers.  
A coach is a leader of leaders, 
providing care, guidance, 
encouragement, and 
correction. 


